CITY OF LYTLE

2015-2016 BUDGET
THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES

THAN LAST YEAR'S BUDGET BY $5§5,700.57 WHICH IS AN
11.2541% INCREASE OVER LAST YEAR'S TOTAL, AND OF

THAT AMOUNT, $14,718.00 IS TAX REVENUE TO BE RAISED
FROM NEW PROPERTY ADDED TO THE TAX ROLL THIS YEAR.

NEWS ITEMS ADDED TO THIS YEAR'S BUDGET ARE AS FOLLOWS:
LAPTOPS AND/OR TABLETS FOR COUNCIL MEMBERS AND MAYOR;
ADDITIONAL FEATURES FOR CITY WEBSITE; CONCEPT DESIGN FOR
THE CITY HALL; $30,000.00 WORTH OF UPGRADES TO POLICE
EQUIPMENT; AMBULANCE BAY EXTENSION; $24,000.00 INCREASE
IN CONTRACT WITH LYTLE VOLUNTEER FIRE DEPT.; NEW CARGO
VAN FOR ANIMAL CONTROL DEPT; NEEDED REPAIRS TO ANIMAL
CONTROL FACILITY; STREET ASSESSMENT FOR PUBLIC WORKS DEPT.;
PURCHASE OF GATOR FOR PARK DEPT.; ADDITIONAL BENCHES FOR
CITY PARK; REPAIR MONIES FOR PAVILION & MULTI-PURPOSE
COURT; NEW COMPUTER & UPGRADES FOR CURRENT LIBRARY
COMPUTERS; AND A FEASIBILITY STUDY ON THE GIDLEY HOUSE.
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GENERAL FUND
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REVENUES
ACTUAL ESTIMATED PROPOSED

TAXES 2013-2014 BUDGET [2013-2014 BUDGET |2014-2015 BUDGET [ 2014-2015 BUDGET 2015-2016 BUDGET
Ad Valorem Taxes $477,000.00 $475,840.92 $483,000.00 5486, 000.00 5533, 000..00
Discounts -9,500.00 -9,443.86 -10,000.00 -8,013.00 -10,000.00
Tax Distributed To Debt Serv -108,195.00 -108,395.83 -112,700.00 ~112,700.00 -111,600.00
Tax Collections-Delinquent 15,000.00 16,181.90 15,000.00 11,500.00 15,000.00
Penalties & Interest & Costs 12,000.00 13,090.12 12,000.00 11, 900.00 12,000.00
Attorney's Costs 5,000.00 6,619.29 6,000.00 4,500.00 5,000.00
Late Rendition Penalty 0.00 219.14 0.00 253.39 200.00
Motel Occupancy Tax 106,000.00 112,520.94 95,000.00 65, 000.00 95,000.00
Franchise Taxes 103,000.00 130087 < BO 153,000.00 160,000.00 162,000.00
City Sales Taxes 865,000.00 877,937.84 915,000.00 925,000.00 935,000.00
TQOTALS $1,465,305.00 $1,515,628.26 $1,556,300.00 $1,573,440.39 $ 1,635,600.00
LICENSES AND PERMITS
Permits And Inspections $ 30,000.00 $ 26,869.00 $ 30,000.00 $ 30,000.00 $ 30,000.00
Dog Vaccinations, Licenses

And Fees 1,200.00 1,085.00 1,200.00 140.00 0.00
Beer and Wine Licenses 1,000.00 490.00 1,000.00 200.00 1,000.00
TOTALS $ 32,200.00 S 28,454.00 $ 32,200.00 $ 30,340.00 S 31,000.00
KTB Demonstration Garden $ 0.00 S 400.00 S 500.00 S 500.00 3 0.00
TOTALS $ 0.00 $ 400,00 $ 500.00 S 500.00 $ 0.00
CHARGES FOR SERVICES
Garbage Collection Fees $327,000.00 5397 .565, 31 $337,500.00 $337,300.00 $342,000.00
TOTALS $327,000.00 $327,565.31 $337,500.00 $337,300.00 5342,000.00
FINES AND FORFEITURES
Fines $260,000.00 $242,339.45 $150,000.00 $150,000.00 $150,000.00
Fines - MSB/COmnibase 40,000.00 25,117.20 35,000.00 35, 000.00 35,000.00
Fines - Perdue 110,000.00 106,291.15 130,000.00 132,000.00 130,000.00
TOTALS $410,000.00 $373,747.80 5315, 000.00 $317,000.00 $315,000.00
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CITY OF LYTLE
GENERAL FUND

REVENUES
ACTUAL ESTIMATED PROPOSED

OTHER REVENUES 2013-2014 BUDGET [ 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Interest Earned 500.00 459.45 500.00 300.00 : 500.00
Interest On CD 4,500.00 3,213.18 3,500.00 1,500.00 1; 50000
Rental Fees 10,000.00 by TG .2 10,000.00 9, 000.00 10, 000.00
Tax Cert., Copies, Maps 1;500..06 1,335.40 1,500.00 1,400.00 1,000.00
Other Income 15,000.00 5,487.55 15,000.00 16,495.24 15,000.00
Late Charges 0.00 0.00 0.00 1,500.00 ) 5,000.00
TOTALS $ 31:500500 8 17,201.83 S 30,500.00 S 30,195.24 § 33,000.00
Transfer From General S 60, 000.00 $ 0.00 S 50,000.00 S 50,000.00 $ 50,000.00
Transfer From Court Security Fd 5,000.00 4,550.00 5,000.00 5; D00 .00 3, 500.00
Availabkle From Prior Years 19,440.94 159,440.94 60, 000.00 0.00 0.00
Transfer From Court Tech Fund 0.00 0.00 0.00 0.00 0.00
Transfer From PD Training Fund 0.00 0.00 0.00 0.00 0.00
Police QOfficer Allocaticn 0.00 1,100.61 1,000.00 1,100.98 1,000.00
Transfer From Library Reserve 0.00 0.00 DD 0.00 0.00
TOTALS S 84,440.94 S 25; 081 .55 S 116,000.00 5 56,100.98 $ 54,500.00
TOTAL REVENUES-

GENERAL FUND S 2,350,445.%4 $2,288,088.75 $ 2,388,000.00 52,344,876.61 $2,411,300.00
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CITY OF LYTLE
GENERAL FUND

DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED

GENERAL OPERATING FUND 2013-2014 BUDGET| 2013-2014 BUDGET| 2014-2015 BUDGET| 2014-2015 BUDGET 2015-2016 BUDGET
PERSONAL SERVICES
Salaries and Wages-Admin. $96,000.00 594,937.99 $97,000.00 $97,000.00 $ 98,500.00
Part-time Janitorial 4,000.00 3,204 .50 4,000.00 2; 700,00 3,000.00
Social Security 7,400.00 7,313.48 7,450.00 7,450.00 7,570.00
Group Health & Life Ins. 5,360.00 5300 .24 5, 53000 5, 525.40 5, 705.:00
Workers' Comp. Insurance 1,000.00 820.00 1,000.00 850.00 1,000.00
Retirement 7,500.00 7,034.32 7,700.00 7,700.00 7,915.00
Overall Compensation 400.00 400.00 400.00 400.00 400.00
TOTALS $121,660.00 §1.19..0865 . 53 $123,080.00 5121 ; 825,40 $124,090.00
CONTRACTUAL SERVICES
Professional Fees $25,000.00 $30,349.86 $25,000.00 $1%,000.00 $ 20,000.00
Audit 5,000.00 5,000.00 5, 500..00 5,500.00 6,000.00
Attcorney & Legal Fees 20,000.00 17,798.82 20,000.00 20,000.00 20,000.00
Attorney's Cost For

Delinguent Taxes 6,000.00 6,469.87 6,000.00 4,800.00 5,000.00
BAppraisal District 10,000.00 9,753.44 10,700.00 10,400.00 11,000.00
Building Inspecticns 30,000.00 30,227.50 30,000.00 29,900.00 30,000.00
Tax Collection System 10,625.00 10,514.81 11,125.00 11,021.45 11,100.00
TOTALS $106,625.00 $110,114.30 $108,325.00 $100,621.45 $103,100.00
SUPPLIES
Janitorial Supplies $ 2,000.00 $ 1,523.06 $ 1,500.00 $ 1,300.00 $ 1,500.00
Office Supplies 3,500.00 3,748.77 2 30000 3. 50000 4,000.00
Postage By 500..00 1:,971.08 3,500.00 3,400.00 3,000.00
TOTALS 5 9,000.00 S 7,242.91 $ 8,500.00 3 8,200.00 S 8,500.00
CAPITAL OUTLAY
Office Equipment $ 5,000.00 S 4,907.81 $ 5,000.00 $ 5,000.00 5 5,000.00
Plans & Goals 0.00 0.00 0.00 0.00 20,000.00
Office Techncology 20,000.00 0.00 20,000.00 20,000.00 5,000.00
TOTALS $ 25,000.00 S 4,807.81 5 25,000.00 $25,000.00 5 30,000.00
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DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
OTHER OPERATING COSTS 2013-2014 BUDGET | 2013-2014 BUDGET [2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Repairs & Maintenance $ 8,000.00 $ 7,954.50 $10,000.00 $ 9,400.00 $ 10,000.00
Insurance 10,000.00 G, 438.00 10, 000.00 10,000.00 10,000.00
Bonds 2,300.00 1,552 .00 2,300.00 1,550.00 2,000.00
Telephcne 12,000.00 13517 47 12,000.00 17,300.00 17,000.00
Electricity 13,000.00 12,392.33 13,000.00 12,500.00 13,000.00
Seminars and Travel 6,000.00 4,920.59 6,000.00 5,100.00 6,000.00
Election Expense 50.00 40.65 200.00 203.00 5,000.00
Dues and Associations 5,000.00 2,877.50 5,000.00 4,500.00 5,000.00
Legal Notices & Publishing 6,000.00 3,015.30 6,000.00 6,500.00 6,000.00
Misc. Expense 5,000.00 4,308.82 5,000.00 5,000.00 5,000.00
TOTALS S 67,350.00 $ 60,017.16 5 69,500.00 5 72,453.00 S 79,000.00
TOTAL DISBURSEMENTS-
GENERAL OPERATION $329,635.00 $301,347.71 5334,405.00 5327,899.85 $344,6590.00
PUBLIC SAFETY
PERSONAL SERVICES
Salaries and Wages $412,000.00 $416,837.97 $437,000.00 $436,500.00 $453,000.00
Social Security 32,500.00 33,413.01 33,500.00 37,000.00 35, 600.00
Group Health & Life Ins. 48,700.00 48,197.16 53,9800.00 52,500.00 57,100.00
Workers' Compensation Ins. 11,500.00 11 ;413 00 11,500.00 13,200.00 13,000.00
Retirement 35,300.00 34,546.36 40,100.00 40,200.00 41,000.00
Uniforms and Cleaning 10,000.00 9.,.206. LI 10000008 8,200.00 10,000.00
Overall Ccmpensation 2,400.00 2,400.00 2,400.00 2,400.00 2,400.00
Cell Phone Allowance 2,100.00 2;053.308 2,400.00 2,230.00 2,400.00
TOTALS $554,500.00 $558,066.71 5590,800.00 $593,230.00 $614,500.00
CONTRACTUAL SERVICES
Consulting Engineer $ 4,200.00 $ 4,162.80 $ 0.00 $ 0.00 $ 0.00
Lab Fees 500.00 0.00 500.00 0.00 500.00
Attorney's Fees 30,000.00 27,270.00 22,000.00 20,000.00 15,000.00
Volunteer Fire Dept. 36,000.00 36,000.00 36,000.00 36,000.00 60,000.00
National Research Access 1,700.00 1,668.00 1,700.00 1,668.00 1,700.00
Failure To Appear Fees 3,000.00 2,946.00 3,000.00 3,825.00 3,000.00
Bailiff 5,000.00 4,518.75 5,000.00 3,500.00 3,500.00
Perdue Warrant Collect. Fees 28,000.00 24,541.36 28,000.00 26,000.00 28,000.00
COPSYNC 10,000.00 9,832.20 11,000.00 9,.500.00 11,000.00
TOTALS $118,400.00 5110, 935, 11 $107,200.00 $100,493.00 $122,700.00
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CITY OF LYTLE
GENERAL FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
SUPPLIES 2013-2014 BUDGET |2013-2014 BUDGET |2014-2015 RUDGET | 2014-2015 RUDGET 2015-2016 RUDGET
Supplies-Police Dept. $ 11,500.00 $ 11,977.19 $ 12,000.00 $ 13,200.00 $ 13,000.00
Janitor Supplies 1,000.00 870.32 1,000.00 900.00 1,000.00
Supplies-Municipal Court 3,000.00 2,864.14 3,000.00 3,000.00 3,000.00
Postage 1,500.00 579.96 1:500.00 1,400.00 1,500.00
TOTALS $ 17,000.00 S 16,291.61 $ 17,500.00 $ 18,500.00 $ 18,500.00
PUBLIC SAFETY
CAPITAL, OUTLAY
Misc. Equipment $ 10,000.00 $ 10,024.14 $ 12,000.00 $ 12,000.00 $ 10,000.00
Police Cars&Egpt. Upgrades 53,000.00 52,838.76 0.00 0.00 30, 000.00
Radios For P.D. 0.00 0.00 19,000.00 19,000.00 0.00
Court Technology 60, 000.00 0.00 60,000.00 50,000.00 11,000.00
Office Technology 10,000.00 0.00 10,000.00 10,000.00 0.00
Ambulance Bay Addition 000 0.00 0.00 0.00 20,000.00
TOTALS $133,000.00 S 62,862.90 $101,000.00 $ 91,000.00 $ 71,000.00
OTHER OPERATING COSTS
Repairs & Maintenance S 3,000.00 $ 245.00 $ 4,000.00 $ 3,900.00 s 3,000.00
Repairs & Maint.-Equip. 7,000.00 6,916.60 6,000.00 5,500.00 10,000.00
Repairs & Maint.-Vehicles 19,000.00 19,809.05 15,000.00 12,500.00 15,000.00
Gasoline and 0il 26,000.00 26,310.13 19,000.00 18,000.00 19,000.00
Insurance 9,000.00 8,855.84 9,000.00 9,000.00 9,000.00
Telephone 26,500.00 29,832.49 34,500.00 39,000.00 15,000.00
Electricity 2,500.00 2,566.08 5,000.00 5,500.00 6,000.00
Training 5,500.00 5,141.49 5,000.00 5,600.00 5,000.00
POA Training 0.00 0.C0 1,000.00 1,000.00 1,000.00
Court Training 2,000.00 1,501.11 2,000.00 1,700.00 2,000.00
Emergency Management 6,000.00 4,590.11 42,000.00 8,000.00 42,000.00
Municipal Judge's Fees 9,000.00 10,087.50 10,000.00 9,300.00 8,000.00
Municipal Court Fees 130,000.00 133,057.24 110,000.00 99,000.00 100, 000.00
Magistrate's Fee 3,600.00 3,600.00 4,800.00 4,800.00 4,800.00
Misc. Expense 5,000.00 5,415 .47 5 00000 5,000.00 5,000.00
TOTALS $254,100.00 $257,5938.11 $272,300.00 $227,800.00 $244,800.00
TOTAL DISBURSEMENTS-
PUBLIC SAFETY $1,077,000.00 $1,006,098.44 S1,088,800.00 $1,031,023.00 51,071,500.00
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ANIMAT, CONTROL

2013-2014 BUDGET

ACTUAL
2013-2014 BUDGET
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2014-2015 BUDGET

ESTIMATED
2014-2015 BUDGET

PROPOSED
2015-2016 BUDGET

OPERATING COST
Transfer to Animal
Contrcol Department

5 119 250,00

$ 110,000.00

g 127,000,00

$127,000.00

$ 177,000.00

TOTAL DISBURSEMENTS
ANIMAT, CONTROL

$ 117,250.00

$ 110,000.00

$ 127,000.00

$127,000.00

$ 177,000.00

ACTUAL ESTIMATED PROPOSED
PUBLIC WORKS 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
PERSONAL SERVICES
Salaries and Wages S  30,500,00 $ 31,468.48 $ 27,500.00 $ 28,000.00 $ 29,000.00
Overtime Pay 3,000.00 3,689.16 4,000.00 4,100.00 4,000.00
Standby Pay 800.00 680.00 0.00 0.00 0. 00
Social Security 2,650.00 2,756.92 2,400.00 2,470.00 2555000
Group Health & Life Ins. 5,400.00 5,355, 24 5530500 5; 525.40 5,705.00
Workers' Compensation 700.00 574.00 700.00 600.00 _ 700.00
Retirement 3,200.00 3,342.27 2,900.00 2,930.00 3,060.00
Uniforms and Cleaning 1,000.00 988.15 1,000.00 1,000.00 1,000.00
Overall Compensation 200.00 200.00 200.00 200.00 200.00
TOTALS § 47,450.00 S 49,054.22 $ 44,230.00 S 44,825.40 S 46,215.00
CONTRACTUAL SERVICES
Professional Fees g 2,000.00 $ 0.00 S 0.00 S 0.00 3 0.00
Consulting Engineer 4,000.00 0.00 0.00 0.00 0.00
Garbage Collection 272,000.00 272,953.009 278,500.00 278,300.00 285,000.00
Brush Pick-Up 54,000.00 54,000.00 54,000.00 54,000.00 54,000.00
TOTALS $ 332,000.00 $326,953.09 £332,500.00 $332,300.00 $339,000.00
SUPPLIES
Materials and Supplies S 9,000.00 S 8,101.20 $ 6,000.00 $ 6,000.00 $ 9,000.00
Street Signs 3,000.00 18393 70 3,000.00 2,000.00 3,000.00
TOTALS $ 12,000.00 $ 9,494.90 S 9,000.00 $ 8,000.00 $ 12,000.00
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CITY OF LYTLE

GENERAL FUND

DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
OTHER OPERATING COSTS 2013-2014 BUDGET | 2013-2014 BUDGET [2014-2015 BUDGET |2014-2015 BUDGET 2015-2016 BUDGET
CAPITATL OUTLAY
Lawn Tractor S 580000 S 5, T774.23 S 0.00 S 0.00 S 0.00
Misc. Equipment 3,000.00 1,006.75 3,000.00 3,000.00 15,000.00
Capital Improvements On

City Park 1,940.94 1,558,32 0.00 0.00 5,000.00
Capital Improvements On

Streets 50,000.00 62,981.39 100, 000.00 100,000.00 50, 000.00
Office Technology 10,000.00 0.00 10,000.00 10,000.00 0.00
TOTALS $ 70,740.94 $ 71,720.69% $113,000.00 $113,000.00 S 70,000.00
Repairs & Maintenance

{Park) $ 25,000.00 g 28,517..9Z $ 19,000.00 $ 19,000.00 $ 25,000.00
Street Repairs 29,500.00 21,012.46 23, 00000 24,000.00 25,000.00
Repairs & Maintenance-

Equipment 6,000.00 5,597.36 6,000.00 5,100.00 6,000.00
Gasoline and 0il 5,000.00 4,911.43 5,000.00 4,300.00 5,000.00
Insurance 5,000.00 4,400.00 5,700.00 5,664.00 6,000.00

. Telephone 0.00 0.00 1,400.00 1,400.00 1,500.00
Street Lighting 44,000.00 41,484.67 44,000.00 42,500.00 44,000.00
Seminars & Travel 1,0C0.00 234.49 1,000.00 300.00 500.00
Pest Control 3,000.00 1,070.00 3,000.00 2,900.00 3,000.00
Dog & Kennel Expense 0.00 915.86 0.00 0.00 0.00
Misc. Expense 3,000.00 3,505.81 3,000.00 3,000.00 3,000.00
TOTALS $121,500.00 $109,650.00 $111,100.00 $108,164.00 $119,000.00
PUBLIC WORKS
TOTAL DISBURSEMENTS-

PUBLIC WORKS S583,690.54 $566,872.90 $609,830.00 $606,289.40 $586,215.00
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CITY OF LYTLE
GENERAL FUND

DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED

CULTURE AND RECREATION 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
OTHER OPERATING COSTS
Public Library-Repairs

and Maintenance $ 113,500.00 $ 112,236.27 $ 114,000.00 S 113,300.00 $ 118,000.00
Center—-Repairs & Maint. 10,000.00 8,985.91 8,800.00 8,700.00 8,000.00
Annex Bldg.-Reprs. & Maint. 2,000.00 1,983.72 3,800.00 3,600.00 4,000.00
Tourism Promotion 106,000.00 77,496.67 95,000.00 80, 000.00 95, 000.00
Community Center Expense 500.00 150.00 500.00 500.00 500.00
Community Center-Janitorial 1,500.00 1,435.00 1,500.00 1,500.00 1,500.00
Museum Expense 560000 4,478.46 250000 1,600.00 2,500.00
Senior Activities 3,000.00 1,037.89 1,000.00 800.00 1,000.00
Demcnstration Garden 0.00 32.44 0.00 0.00 0.00
Misc. Expense 1,000.00 889.92 500.00 200.00 14060..00
TOTALS S 242,500.00 S 208,726.28 S  227,600.00 S 220,200.00 S 231,500.00
TOTAL DISBURSEMENTS-

CULTURE & RECREATIONS S 242,500.00 S 208,726.28 § 227,600.00 S 220,200.00 S 231,500.00
TOTAL DISBURSEMENTS-

GENERAL FUND $2,350,075.94 52;193,045,33 $2,387,635.00 $ 2,312,412.25 $2,410,905.00
TOTAL REVENUES-

GENERAL FUND $2,350,445.94 $2,288,088.75 $2,388,000.00 S 2,344,876.61 52,411,100.00

NET REVENUES-
GENERAL FUND +5 370.00 +$ 95,043.42 +5 365.00 +5 32,464.36 +5$ 195,00
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CITY OF LYTLE

WATER FUND
REVENUES
ACTUAL ESTIMATED PROPOSED

CHARGES FOR SERVICES 2013-2014 BUDGET [ 2013-2014 BUDGET |2014-2015 BUDGET |2014-2015 BUDGET 2015-2016 BUDGET
Water Service Fees $425,000.00 $424,018.00 $405,000.00 5414,000.00 $415,000.00
Water Impact Fees 9,000.00 25,799.40 9,000.00 9,000.00 9,000.00
Water Acquisition Fees 18,000.00 51,598.80 18,000.00 18,000.00 18,000.00
Water Tapping Fees 16,500.00 16,175.00 16,500.00 16,500.00 7,500.00
TOTALS $468,500.00 $517,591.20 5448,500.00 $457,500.00 $449,500.00
OTHER REVENUES
Interest Earned $ 1,000.00 $ 674.13 $ 1,000.00 S 600.00 $ 600.00
Interest cn CDs 4,000.00 R23d.. 52 4,000.00 2,400.00 2,000.00
Sale of Meters and Lines 4,500.00 5,005.39 4,500.00 4,000.00 4,500.00
Late Charges 7,500.00 6,820.96 7,500.00 8,500.00 7, 50000
Service Charges 6,500.00 8,425.00 7,500.00 7,600.00 7; 50000
Other Income 8,600.00 8,600.30 0.00 0.00 0.00
TOTALS $ 32,100.00 § 32,757.30 S 24,500.00 S 23,100.00 S 22,100.00
TRANSFERS FROM OTHER FUNDS
Transfer From Water For

Capital Outlay $ 60,000.00 $ 30,000.00 $ 28,000.00 $ 15,000.00 $ 15,000.00
Available From Prior Years 13,000.00 000 5,000.00 0.00 0.00
Transfer From Acguisition 170,000.00 170,000.00 0.00 0.00 0.00
Transfer From Backhoe CD 22,650.00 22,663.12 0.00 0.00 0.00
Transfer From Impact Fee Fd 0.00 0.00 126, 210.60 126, 21000 150,000.00
TOTALS 5265,650.00 $222,663.12 $159,210.00 $141,210.00 $165,000.00
TOTAL REVENUES-WATER FUND 5766,250.00 $773,011.62 $632,210.00 $621,810.00 $636,600.00
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CITY OF LYTLE
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WATER FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
PERSONAL SERVICES 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Salaries and Wages $1:21. 000,00 5121, 461.54 $130,000.00 $127,500.00 $131,000.00
Overtime Pay 8,000.00 5,834.08 &,000.00 6,300.00 6,000.00
Standby Pay 850.00 720.00 850.00 760.00 850.00
Fringe Benefits 800.00 780.00 800.00 800.00 800.00
Social Security 10,500.00 9,931.14 10,700.00 10,500.00 11,000.00
Group Health & Life Ins. 16,100.00 1l6,065.76 16,600.00 16,580.00 17,105.00
Workers' Compensation Ins. 2,500..00 2, 05000 2,500.00 2,300.00 2780000
Retirement 12,000.00 11,100.91 12,250.00 12,370.00 13,000.00
Uniforms and Cleaning 2,000.00 1,281.00 2,000.00 1,800.00 2,000.00
Overall Compensation 600.00 600.00 600.00 600.00 600.00
TOTALS $174,350.00 $169,824.43 $182,300.00 $179,510.00 5184,855.00
CONTRACTUAL SERVICES
Consulting Engineer $10,000.00 S 7,534.40 S 32,900.00 s 32,550.00 $50,000.00
Lab Fees 2,000.00 2,032.00 2,500.00 1,660.00 2,500.00
Audit 2,500.00 2,500.00 3,000.00 2,500.00 3,000.00
Edwards Aquifer Annual
Permit Fees £5,000.00 63,868.56 64,500.00 64,372.56 70,000.00

TOTALS S 79,500.00 S 75,934.96 $102,900.00 $101,082.56 5125,500.00
SUPPLIES

Office Supplies $ 2,000.00 S D33, $ 2,000.00 $ 2,395.00 $ 2,500.00
Postage 2,000.00 1,656.38 2,000.00 1,716.00 2,000.00
Materials and Supplies 20,000.00 20,223.20 20,000.00 16,000.00 22,000.00
TOTALS $24,000.00 S 23,2722.97 $ 24,000.00 $ 20,111.00 $ 26,500.00
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CITY OF LYTLE
WATER FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED

2013-2014 BUDGET

2014-2015 BUDGET

2014-2015 BUDGET

2015-2016 BUDGET

Transfer-Water Impact Fund| $ 9,000.00 S 95y 79940 $ 9,000.00 S 9,000.00 $ 9,000.00
Transfer-Acquisition Fund 18,000.00 51,598.80 18,000.00 18,000.00 18,000.00
Office Technolegy 20,000.00 0.00 20,000.00 20,000.00 0.00
Misc. Equipment 5,000.00 4,615.42 230600 2,000.00 2, 500,00
Reserve for Storage Tank 10,000.00 10,000.00 .00 0.00 0.00
Capital Improvements On
Water System 51,000.00 50,948.19 104,500.00 98, 200.00 100,000.00
Water Rights 270,000.00 270,000.00 100,000.00 100, 000.00 100,000.00
Backhoe 32,000.00 32,000.00 0.00 0.00 0.00
TOTALS $ 415,000.00 $444,961.81 $254,000.00 $247,200.00 $229,500.00
OTHER OPERATING COST
Reprs. & Maint.-Sys./Equip $ 14,500.00 $13,270.39 $ 17,000.00 $16,710.00 $17,000.00
Reprs. & Maint.-Vehicles 1,500.00 1427213 150000 1,800.00 2,000.00
Gasoline and 0Oil 6,000.00 6,464.87 6,500.00 6,200.00 6,500.00
Insurance 2,000.00 1,760.00 2,000.00 2,000.00 2,000.00
Bonds 500.00 375.00 500.00 375.00 500.00
Telephone 9,000.00 7,830.04 9,000.00 10,850.00 9,000.00
Electricity 35,000.00 32,903.29 27,000.00 26,550.00 28,000.00
Seminars and Travel 1,000.00 0.00 1,000.00 800.00 1,000.00
Dues and Associations 3,000.00 Zig 1790 10 3,000.00 2,780.00 3,000.00
Misc Expense 500.00 462.49 1,000.00 1,000.00 1,000.00
TOTALS S 73,000.00 5 67,118.51 S 68,500.00 S 69,065.00 $ 70,000.00
TOTAL DISBURSEMENTS-
WATER FUND S 765,850.00 $781,062.63 $631,700.00 $616,968.56 S636+355.00
TOTAL REVENUES $ 766,250.00 $773,011.62 $632,210.00 $621,810.00 $636,600.00
NET REVENUE +$ 400.00 -5 8,051.01 +$ 510.00 +5 4,841.44 +5 245.00
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CITY OF LYTLE

GAS FUND
REVENUES
ACTUAL ESTIMATED PROPOSED

CHARGES FOR SERVICES 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET |2014-2015 BUDGET 2015-2016 BUDGET
Tapping Fees s 1,000.00 5 0.00 S 1,000.00 S 500.00 5 500.00
Gas Service Fees 390,000.00 399,324.08 395,000.00 389,000.00 390,000.00
TOTALS $391,000.00 $399,324.08 $396,000.00 $389,500.00 $390,500.00
OTHER REVENUES
Interest Earned S 100.00 5 140.80 $ 100.00 S 235.00 $ 100.00
Interest on CDs 1,700.00 1,164.64 800.00 850.00 800.00
Sales of Meters and Lines 4,000.00 4,391.27 4,000.00 5,600.00 4,000.00
Late Charges 7,000.00 6,531 81 7,000.00 7,000.00 7,000.00
Service Charges 300.00 160.00 300.00 250.00 300.00
Other Income 0.00 0.00 0.00 0.00 0.00
TOTALS 5 13,100.00 $ 12,388.52 $ 12,200.00 $ 13,935.00 $ 12,200.00
TRANSFERS FROM OTHER FUNDS
Transfer from Gas for

Capital Outlay S 60,000.00 S 24,324.07 $ 30,000.00 - 5 30,000.00 $ 60,000.00
Available From Prior Years 7 0.00 0.00 25,000.00 0.00 0.00
TOTALS S 60,000.00 S 24,324.07 5 55,000.00 5 30,000.00 5 60,000.00
TOTAL REVENUES-GAS FUND 5464,100.00 5436,036.67 5463,200.00 $433,435.00 $462,700.00
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GAS FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED

PERSONAL SERVICES 2013-2014 BUDGET |2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Salaries and Wages $102,000.00 $ 99,864.42 $120,500.00 $117,000.00 $11e,000.00
Overtime Pay 9,000.00 1150191 16,000.00 15,000.00 10,000.00
Standby Pay 800.00 ©80.00 800.00 800.00 800.00
Social Security 8,500.00 8,587.12 9,300.00 10,200.00 9,800.00
Group Health & Life Ins. 16,100.00 L3, 8344 16,600.00 16,576.20 17,105.00
Workers' Compensation Ins. 1,300.00 1,066.00 1,300.00 1,250.00 1,300.00
Retirement 10,000.00 9,359.91 11,000.00 12,100 .00 11,750.00
Uniforms and Cleaning 1,800.00 1,087.40 1,800.00 1,600.00 2,000.00
Overall Compensation 600.00 600.00 600.00 600.00 600.00
TOTALS $150,100.00 $146,611.17 $177,.900.00 $175,126.20 $169,355.00
CONTRACTUAL SERVICES
Professional Fees S 1,000.00 5 0.00 5 1,000.00 g 0.00 S 1,000.00
Engineer 0.00 0.00 0.00 0.00 0.00
Audit 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
CPS Gas System Maintenancs 99,000.00 98,946.00 96,000.00 95,928.00 96,000.00
TOTALS $102,000.00 $100,946.00 S 99,000.00 $ 97,928.00 $ 99,000.00
SUPPLIES
Office Supplies $ 1,000.00 $ 802.28 $ 1,000.00 $ 900.00 S 1,000.00
Postage 1,000.00 708.68 1,000.00 980.00 1,000.00
Materials and Supplies 1,000.00 176.21 1,000.00 980.00 1,000.00
TOTALS S 3,000.00 S 2,287.17 S 3, 000,60 S 2,860.00 $ 3,000.00
CAPITAL OQUTLAY
Capital Improvements To

Gas System 10,000.00 0.00 10,000.00 0.00 10,000.00
Reserve For Future Outage 14,850.00 14,850.00 14,850.00 14,850.00 14,850.00
Office Technology 20,000.00 0.00 20,000.00 20,000.00 0.00
Public Works’ Shop 10,000.00 0.00 0.00 0.00 0.00
Line Replacement Reserve 0.00 0.00 0.00 0.00 30,000.00
TOTALS $ 54,850.00 $ 14,850.00 S 44,850.00 S 34,850.00 S 54,850.00
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CITY OF LYTLE

GAS FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
OTHER OPERATING COSTS 2013-2014 BUDGET| 2013-2014 BUDGET| 2014-2015 BUDGET| 2014-2015 BUDGET 2015-2016 BUDGET
Repalrs & Maintenance-

System & Equipment $ 6,000.00 $ 6,961.10 S 6,000.00 $ 2,000.00 s 5,000.00
Repairs & Maintenance-

Vehicles 500.00 0.00 500.00 300.00 500.00
Gascline and 0il 2,500.00 3,366.59 3,000.00 2,300.00 2,500.00
Insurance 1,000.00 880.00 1,000.00 1,000.00 1,000.00
Bonds 500.00 250.00 500.00 375.00 500.00
Telephone 3,000.00 2:,972.77 3,000.00 3,470.00 3,500.00
Seminars and Travel 500.00 0.00 500.00 0.00 500.00
Gas Purchased for System 135,000.00 136,895.89 120,000.00 110,000.00 120,000.C0
Dues & Associations 1,500.00 610.00 1,500.00 1,170.00 1,500.00
Misc. Expense 2,000.00 ' 2,000.00 1,000.00 950.00 1,000.00
TOTALS $152,500.00 $153,936.35 $137,000.00 512156500 $136,000.00
Transfer—Capital Projects 0.00 19,374.07 0.00 0.00 0500
TOTAL DISBURSEMENTS-

GAS FUND $462,450.00 5438,004.76 $461,750.00 $432,329.20 $462,205.00
TOTAL REVENUES $464,100.00 $436,036.67 $463,200.00 $433,435.00 $462,700.00

NET REVENUES +$ 1,650.00 -3 1,968.09 +3 1,450.00 +$ 1,105.80 +5 495.00
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CITY OF LYTLE

SEWER FUND
REVENUES
ACTUAL ESTIMATED PROPOSED

CHARGES FQR SERVICES 2013-2014 BUDGET | 2013-2014 BUDGET |2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Sewer Service Fees $253,000.00 5253,355.40 $263,000.00 5262,500.00 $263,000.00
Sewer Impact Fees 3,000.00 9,249.75 3,000.00 5;499.75 3,000.00
Tapping Fees 6,000.00 6,750.00 £,000.00 3,000.00 3,000.00
TOTALS $262,000.00 $769::38b: 15 $272,000.00 $270,999.75 $269,000.00
OTHER REVENUES
Interest Earned 5 200.00 $ 100.38 $ 100.00 $ 70.00 $ 100.00
Interest on CD 3,000.00 2,518.94 2,000.00 1,700.00 1,000.00
Late Charges 7.000.00 6,748.21 7,000.00 7,200.00 8,000.00
TOTALS $ 10,200.00 S 9,367.53 $ 9,100.00 S 8,970.00 S 9,100.00
TRANSFERS FROM OTHER FUNDS
Transfer from Sewer $ 75,000.00 $75,100.00 $ 34,000.00 $ 14,000.00 $ 16,000.00
Available from Prior Years 58,923.00 55,000.00 0.00 0.00 0.00
Transfer from Impact Fee Fd 0.00 0.00 3,810.00 3,810.00 0.00
TQTALS $133,923.00 $130,100.00 $ 37,810.00 $ 17,810.00 $ 16,000.00
TOTAL REVENUES-SEWER FUND $406,123.00 5408,822.68 $318,910.00 $297,779.75 $294,100.00
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2015-2016 BUDGET
CITY OF LYTLE

SEWER FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
PERSONAL SERVICES 2013-2014 BUDGET| 2013-2014 BUDGET| 2014-2015 BUDGET| 2014-2015 BUDGET 2015-2016 BUDGET
Salaries and Wages $ 51,000.00 $ 52,328.30 $ 55,000.00 $ :55,050:00 $ 55,000.00
Overtime Pay 2,500.00 2,505,770 1500 700 500.00 1,000.00
Social Security 4,000.00 4,225.56 4,400.00 4,410.00 4,400.00
Group Health & Life Ins. 8,000.00 9,371.71 11,100.00 11,050.80 11,405.00
Workmens' Compensation Ins. 500.00 410.00 500.00 450.00 500.00
Retirement 4,750.00 5,080.16 5,225.00 5,100.0C0 5,200.00
Uniforms and Cleaning 1,000.00 793.33 1,000.00 1,100.00 1,000.00
Overall Compensaticn 400.00 400.00 400.00 400.00 400.00
TOTALS S 72,150,00 § 75,114.76 S 99,725 00 $ 78,060.80 S 78,905.00
CONTRACTUAL SERVICES
Engineering Fees 5 6,000.00 $ 5,572.00 S 5,725.00 S 5 10500 $ 2,500.00
Sewer Analyses 6,500.00 6,217.00 6,500.00 5,700.00 6,500.00
Audit 1,000.00 1,000.00 1,000.00 750.00 1,000.00
TOTALS $ 13,500.00 § 12,789.00 $ 13,225.00 S 12, B55..00 $ 10,000.00
SUPPLIES
Office Supplies S 1,000.00 S 948.09 $ 1,000.00 $ 900.00 $ 1,000.00
Postage 1,000.00 903.46 1,000.00 900.00 1,000.00
Materials and Supplies 3,000.00 3,786.66 2,500.00 1,; 500,00 3,000.00
TOTALS S 5,000.00 $ 5,638.21 S 4,500.00 S 3,300.00 S 5,000.00
DEBT SERVICE
Bond Principal Paid $ 105,000.00 $105,000.00 $105,000.00 $105,000.00 $110,000.00
Bond Interest Paid 204 575.00 207575 .00 18,343.75 18,343.75 15,787.50
Bond Fees 0.00 0.00 0.00 0.00 0.00
TOTALS $ 125,575.00 $125;575.00 $123,343.75 $123,343.75 §125,787.50
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CITY OF LYTLE

SEWER FUND
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
CAPITAL QUTILAY 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Misc. Equipment $ 8,000.00 $ 7,660.67 $ 5,000.00 $ 2,000.00 $ 2,000.00
Capital Improvements To

Sewer System 38,023.00 37,992.94 10, 000.00 0.00 10,000.00
Transfer-Sewer Impact Fee 3,000.00 5,249.75 3,000.00 5,499.75 3,000.00
Cffice Technology 20,000.00 0.00 20,000.00 20,000.00 0.00
Public Works’ Shep 0.00 0.00 0.00 0.00 0.00
TOTALS S 69,023.00 S 54,903.36 $ 38,000.00 $ 27,499,775 $ 15,000.00
CTHER OPERATING COSTS
Repairs & Maintenance-

System & Equipment $ 76,000.00 $ 77,534.24 S 16,000.00 $ 13,000.00 $ 15,000.00
Gasoline and 0il 2,300.00 2,001.36 2,300.00 750.00 2,000.00
Insurance 1,500.00 1,320.00 1,500.00 1,500.00 1,500.00
Telephone 1,000.00 513:22 1,000.00 500.00 1,000.00
Electricity 35,000.00 31,942.29 35,000.00 33,000.00 35,000.00
Seminars and Travel 1,000.00 245.00 500.00 0.00 1,000.00
Permit Fees 2,500.00 2,349.00 3,700.00 3,645.75 2,500.00
Misc. Expense 1,000.00 250.00 ___500.00 i 100.00 1,000.00
TOTALS $120,300.00 5116,155.11 $ 60,500.00 $ 52,485,75 S 59,000.00
TOTAL DISBURSEMENTS-

SEWER FUND $405,548.00 $390,175.44 $318,693.75 $296,855.05 $293,692.50
TOTAL REVENUES 5$406,123.00 $ 408,822.68 $318,910.00 §297,779.75 $294,100.00

NET REVENUES +$ 575.00 +$ 18,647.24 +3 216.25 +8 924.70 +3 407.50



PAGE 18
2015-2016 BUDGET
CITY OF LYTLE
LIBRARY FUND

REVENUES

ACTUAL ESTIMATED PROPOSED
REVENUES 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
BAtascosa County S 6,600.00 5 6,894.85 S 6,600.00 $ 6,600.00 $ 7,100.00
Grant Funds 5,000.00 5,000.00 0.00 0.00 0.00
TOTALS S 11,600.00 $11.,894.85 S 6,600.00 S 6,600.00 $ 7,100.00
OTHER REVENUES
Donations & Memorials $ 3,000.00 $ 2,828.36 $ 3,000.00 $ 2,800.00 $ 3,000.00
Interest Earned 100.00 816.01 1,000.00 570.00 500.00
Money-Making Projects 1,000.00 1,877.38 2,000.00 4,000.00 3,000.00
Other Income 10, 000.00 T334 30 10,000.00 1,000.00 0.00
Available from Prior Years 25,000.00 15,000.00 25:000.00 25,000.00 0.00
TOTALS S 39,100.00 527,856.05 $41,000.00 $ 33,370.00 S 6,500.00
TRANSFERS FROM OTHER FUNDS
Transfer from General $108,000.00 5$108,000.00 5108,000.00 $108,000.00 $111,000.00
Transfer from Savings 0.00 0.00 0.00 0.00 35,000.00
TOTALS $108,000.00 $108,000.00 5$108,000.00 $108,000.00 $146,000.00
TOTAL REVENUES 5158,700.00 $147,750.90 5155,600.00 5147,970.00 5159,600.00
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DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
PERSONAIL SERVICES 2013-2014 BUDGET |2013-2014 BUDGET |2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Salaries and Wages S 90,800.00 $ 87,258.76 $ 92,100.00 $ 89,000.00 $ 93,400.00
Overtime Pay 1,000.00 1,144.21 1,000.00 1,000.00 1,000.00
Janitorial Pay 2,000.00 1,544.27 2,200.00 1,550.00 2,000.00
Social Security 7,100.00 6,823.88 7,200.00 6,950.00 74:300.,00
Group Health & Life Ins. 5,360.00 5,355.24 5,530.00 5,530.00 5,705.00
Workers’ Compensation 1,000.00 764.18 1,000.00 850.00 1,000.00
Retirement 3,600.00 3,470.45 3,750.00 3,800.00 3,870.00
Overall Compensation 1,000.00 800.00 1,000.00 1,000.00 1,000.00
TOTALS S 111,860.00 $107,160.59 5113, 780..00 $109,680.00 $115,275.00
SUPPLIES
Office Supplies S 4,000.00 $ 4,735.07 5 4,000.00 $ 3,000.00 $ 4,000.00
Postage 1,000.00 401.10 1,000.00 700.00 1,000.00
Materials & Supplies 1,000.00 L, 21005 2,300.00 2,390.00 2,500.00
Books For Library 20,500.00 19,239.51 15,000.00 15,000.00 15,000.00
TOTALS S 26,500.00 S 25,585.73 $ 22,300.00 S 21,090.00 $ 22,500.00
OTHER OPERATING COSTS
Summer Reading Program 5 1,500:00 s 1,;537.91 $ 1,800.00 $ 1,730.00 $ 2,000.00
Technology Expense 6,000.00 4,180.85 5,000.00 5,270 00 7,000.00
Repairs & Maintenance 1,000.00 740.38 1,000.00 200.00 500.00
Utilities 7,500.00 6,416.44 7,500.00 6,500.00 7,500.00
Seminars and Travel 1,000.00 1,232.26 1,000.00 850.00 1,000.00
Misc. Expense 3,000.00 2,742.39 3,000.00 2,400.00 3,000.00
TOTALS 20,000.00 S 16,860.23 $ 19,300.00 S 16,950.00 5 21,000.00
TOTAL DISBURSEMENTS- $ 158,360.00 $149,606.95 $155,380.00 $147,720.00 $158,775.00
LIBRARY FUND
TOTAL REVENUES $ 158,700.00 $147,750.90 $155,600.00 $147,570.00 $159, 600.00
NET REVENUES +5 340.00 -5 1,856.05 +$ 220.00 +$ 250.00 +$ 825.00
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2015-2016 BUDGET
CITY OF LYTLE
ANTMAI, CONTROL DEPT.

REVENUES
ACTUAL ESTIMATED PROPOSED

REVENUES 2013-2014 BUDGET | 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Donations To Animal Care $ 4,000.00 S 6,184.35 S 4,000.00 $ 1,000.00 s 1,000.00
Donaticns To Spay/Neuter 1,600.00 2,176.91 1,600.00 6,000.00 5,000.00
Donations-=Animal Shelter 500.00 291.98 500.00 700.00 1,000.00
Money Making Projects 20,000.00 19,944.91 21,500.00 21,800.00 22,000.00
Other Income 100.00 17.95 100.00 5.00 0.00
TOTALS S 26,200.00 $ 28,616.10 S 27,700.00 5 29,505.00 S 29,000.00
TRANSFERS FRCOM OTHER FUNDS
Transfer From

General Operating $117; 250, 0 $110,000.00 $127,000.00 $127,000.00 $177,000.00
TOTALS $117,250.00 $110,000.00 $127,000.00 $127,000.00 $177,000.00
TOTAL REVENUES
ANIMAT, CONTROIL DEPT. 5143,450.00 5138,616.10 $154,700.00 8156505 400 $206,000.00
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CITY OF LYTLE
ANTMAL, CONTROL DEPT.
DISBURSEMENTS
- ACTUAL ESTIMATED PROPOSED
PERSONAL SERVICES 2013-2014 BUDGET |2013-2014 BUDGET |2014-2015 BUDGET |2014-2015 BUDGET 2015-2016 BUDGET
Salaries and Wages $ 62,500.00 $ 60,120.44 $ 68,000.00 $ 68,600.00 $ 78,000.00
Overtime Pay 2,000.00 B35: 71 2,000.00 2,800.00 2,000.00
Fringe Benefits 1,200.00 1,050.00 1,100.00 1,100.00 1,100.00
Social Security 5,000.00 4,789.43 5,430.00 5,600.00 6,300.00
Group Health & Life Ins. 5,400.00 4,908.97 6,930.00 6,900.00 11,405.00
Workers’ Compensation 1,000.00 820.00 1,000.00 850.00 1,000.00
Retirement 2,800.00 2,446.16 3,500.00 3,700.00 5,600.00
Uniforms & Cleaning 750.00 445.00 750.00 600.00 1,000.00
Overall Compensation 600.00 600.00 600.00 600.00 600,00
TOTALS $ 81,250.00 S 76,019.71 $ 89,310.00 $ 90,750.00 $107,005.00
SUPPLIES
Janitorial Supplies S 2,000.00 S 2,162.60 $ 2,500.00 $ 2,000.00 $  3,000.00
Office Supplies 1,500.00 1,331.24 1,500.00 1,300.00 1,500.00
Postage 300.00 0.00 300.00 49.00 300.00
Materials & Supplies 2,000.00 1,889.18 4,500.00 4,100.00 4,500.00
Food For Animals 6,000.00 5:373.30 5,000.00 3.500.00 4,000.00
TOTALS S 11,800.00 $ 10,756.32 S 13,800.00 $ 10,949.00 $ 13,300.00
CAPITAL OUTLAY
Misc Equipment $ 1,000.00 $ 988.20 $ 1,000.00 S 1,000.00 $ 1,000.00
Cargo Van 0.00 0.00 0.00 0.00 30,000.00
TOTALS S 1,000.00 s 988.20 S 1,000.00 S 1,000.00 $ 31,000.00
OTHER _OPERATING COSTS '
Repairs & Maintenance 5 3,000.00 S 3,410.43 $ 7,000.00 5 7,500.00 $ 9,000.00
Repairs & Main.-Vehicles 2,500.00 1,949.19 2,500.00 2,100.00 2,500.00
Gasoline & 0il 6,000.00 3,288.52 3,500.00 3,500.00 3,500.00
Utilities 7,200.00 6,329.98 8,000.00 7,000.00 8,000.00
Seminars & Travel (Training 150000 1. 350, 92 1,500.00 1710000 2,000.00
Animal Care Costs 14,000.00 14,193.66 14,000.00 12,500.00 14,000.00
Spay/Neuter Cost 10, 000.00 5,837.44 10,000.00 13,500.00 12,000.00
Shelter Expenses 500.00 654.43 500.00 400.00 500.00
Misc. Expense 3,000.00 B#337.57 3,000.00 3,000.00 3,000.00
TOTALS 47,700.00 $ 40,352.14 S 50,000.00 $ 50,600.00 S 54,500,00
TOTAL DISBURSEMENTS $ 141,750.00 $128,116.37 $154,110.00 $153,299.00 $§205,805.00
TOTAL REVENUES $ 143,450.00 $138,616.10 $154,700.00 $156,505.00 $206,000.00
NET REVENUES +8 1,700.00 +$ 10,499.73 +$ 590.00 +$ 3,206.00 +5 195.00
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REVENUES
ACTUAL ESTIMATED PROPOSED
2013-2014 BUDGET| 2013-2014 BUDGET| 2014-2015 BUDGET| 2014-2015 BUDGET 2015-2016 BUDGET
Transfer From General Fd. $108,195.00 $108,396.00 $112,700.00 5112, 700.00 8111, 60000
TOTALS $108,195.00 $108,396,00 $112,700.00 $112,700.00 $111, 600,00
DISBURSEMENTS
ACTUAL ESTIMATED PROPOSED
2013-2014 BUDGET| 2013-2014 BUDGET | 2014-2015 BUDGET | 2014-2015 BUDGET 2015-2016 BUDGET
Bond Principal $ 45,000.00 $ 45,000.00 $ 55,000.00 $ 55,000.00 $ 55,000.00
Bond Interest 63,195.00 63,196.00 57,300.00 57,300.00 56,200.00
Bond Fees 0.00 200.00 400.00 400.00 400.00
TOTALS $108,195.00 $108,396.00 $112,700.00 $112,700.00 $111,600.00




